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YOUTH VISION PROJECT

To our supporters, facilitators and volunteers

A Taster day for Youth Vision commenced on the 2nd May, followed by a six week program, finishing 20th June has been a great success. We worked in the Foundation For Planetary Healings community woodland and we had a regular attendance averaging 7 young people some of which were local and some travelled from the centre of Edinburgh and further.  We delivered the Youth Vision programme to support young people on the transitional process of moving from childhood to adulthood.  Out of the 11 young people registered in the programme, 8 completed it. 

We worked on Saturdays, 10am to 4pm, offering young people meaningful and positive experiences through teamwork, sharing, having fun and being outdoors. 

The outdoors was the most important tool we used and the programme helped young people deal with a range of issues that arise in the process of growing up. Through discussions and sharing, many issues such as drugs, alcohol, antisocial behaviour, lack of confidence and/or trust and other problems were discussed and addressed. By working and learning survival skills, working with nature and developing skills within themselves, increasing confidence and self-awareness all of the young people not only had fun they began to know themselves better.

The ultimate goal and vision was for each young person to find the personal innate gifts they have and will be sharing with the world. The programme also presented many opportunities for them to work with nature, supporting one another providing a strong and positive base to support themselves in the process of becoming an adult. 

The participants in the programme were young people with low self-esteem, lack of confidence,  underachieving in school, not in employment, education or training (NEET), having behavioural problems and/or with other issues that can affect their healthy transition into adulthood. Two of the young people returned from the previous year, one stayed with the program, continuing on to the next six-week program in the Autumn. This commitment and stability helps the new participants providing an inner knowledge and understanding meant that he played a major part in the process of supporting the others who were going through challenging times. As a sensitive young person he was very attentive to the others and  had a positive influence on the others.

With the Project we found that most of the problems affecting young people are happening outside and around them. These problems are out of their control as they are mostly coming from the adults around them, causing uncertainty and high levels of anxiety. A high percentage of our youth come from single parent families, some showing difficulties in school, concerns from parents about their peer group and general lack of self esteem resulting in little self respect.  Over the program we were able to see a change in their behaviour towards each other, supporting the opposite sex and showing a greater respect all round. They were all able to connect with their inner gift and proudly told it to their friends, relatives and supporters on their final ceremony celebration, leaving with their own recognised gift for them to develop through their life.

We had a connection with Drummond high school, who sent us 3 young people, school non attendees, one of who managed to attend regularly, only needing support in travelling the first day, she also has continued with us through the year, and over this time Youth Vision has supported her through a college interview and celebrated her success in receiving a place. The change in this young girl developing to the adult world has been lovely to watch, support and continue to follow. She has changed from hiding behind her long hair, to having it cut and styled, showing her face and broad smile she, now on the Autumn program, arrives with home made cakes and cookies and is a valued member of Youth Vision.

We had a referral from Shelter in 2007/8, the young boy was looking for some support, but his mother was a little worried about the distance Youth Vision was from them, he was only 14yrs and would need to get two buses, getting up very early. His mother had just had a young baby, there for it would be difficult for her to bring him along. When we re invited him this year he managed to come along and on occasions he brought a friend. This young boy was having a lot of difficulties in school, relationships and activities, being very full of him self and active, finding it difficult to take direction from adults or to work in a team. We watched him develop, settle and begin to listen to himself and others. He loved being outside and he excelled in learning survival skills, showing patience and understanding, his inner gifts were ‘Creativity’ and ‘Wisdom’. He was a very intelligent boy who will go far if he allows himself a little direction, with a lot of wise and interesting things to say when people take time to listen

MONITORING AND EVALUATION

During the 7 weeks, outcomes were monitored on a weekly basis: 

The weekly report clearly shows how each young person has progressed towards a more confident behaviour with a much higher self-esteem. Some who were at the beginning not managing to take part in discussions and express their feelings, by the end of the 7 weeks were very confident in projecting their voice and very keen on sharing their feelings, opinions and thoughts.  The weekly report also shows how some with very little listening skills and fidgety, were then by the end of the programme much more centred, calm and taking the time to listen to others. 

At the end of the programme, an individual evaluation was done by each participant, showing that they see themselves as a valid member of the group, more able to work on their own and that they are able to see that others are treating them with more respect, more like an adult than a child. Being listened to being an important factor also they are all more aware of their inner gifts that they will carry within them for always.

 We arranged an extra day in the summer holidays as an evaluation day and time to revisit some of the skills most enjoyed in the program.  During this day we were able to make some video clips of each being interviewed as well as all the participants interviewing a member of staff. We enjoyed some home made soup cooked on the fire and had some fun activities, finishing with a participatory evaluation where the young people were able to comment and evaluate the program.

THE FACILITATORS

We had two people as core facilitators and one volunteer each week, during the sessions in spring this year the facilitators were also giving their time voluntary as we had not yet received any funding. This showed their commitment to the program and their belief that it is valuable and worthwhile to share their knowledge and experience with young people today. The core facilitators give the young people the stability and continuity that they need and other different facilitators coming in enriched the work, giving it a different flavour and fun every week. All facilitators were passionate about the work and dealt really well with the challenges presented.      

The 7 weeks gave us a good base and experience to develop it further in the coming year. It also:

· created a strong bond between the team of facilitators

· opened our eyes even more to the reality young people face today and the stability Yuouth Vision can provide.

· inspired the team to continue the work

· most importantly, it continued to give us a good and strong foundation to work from for Youth Vision in the years to come.

RECOMMENDATIONS 

In order to make the programme even better and stronger, below are some recommendations as the way forward for Youth Vision:

· Being aware of the mix of young people and recognising the importance of having at least one or two young people in the group who are not facing difficult challenges in their lives, as they can be a strong source of inspiration, support for the others and a very positive influence.

· Collecting young people to bring them to the project, offering support to them on bus journey and encouraging them to be able to make the journey themselves. Collection from bus terminus or other suitable place. 
· Due to bad weather we had to reschedule the 2nd week, we recognise that Youth Vision needs a more permanent base to allow for extreme weather and to be able to create all year round programs. We are currently working on developing a farm steading in the Pentland Hills.

· Applying for funding as we cannot expect committed, qualified staff to continue working in a voluntary basis.
·  Developing a weekday program to integrate with Education, with the school non-attendees and those who need to develop confidence. Continue the Saturday programme as this has proven to be a great success with the young people who are keen to return when the next program runs.
CONCLUSIONS 

All the 8 young people who completed the 7 weeks would like to come back, given the opportunity. All participants improved over the period with their own self esteem, confidence within themselves and the ability to express feelings and concerns that arise through the transition between child and adult in society today.

We lost 2 starts due to them having attended previously and being involved in other activities.  

The positive response from participants together with the fact that most of the facilitators are willing to continue the programme on a voluntary basis when we did not manage to secure funds, shows how successful the programme is for everyone.

We need to secure funding to further develop and continue the positive work that is being done

and are all looking forward to continuing Youth Vision: for the inspiration and vision it gives to young people. 

