Report of the Management Committee for the 8 month period ended 31 March 2010

Aims and Objectives 

Purpose

Our charity’s objectives as set out in the Memorandum of Association are:

· To educate and develop strengths and confidence of young people in their transition to adulthood.

· To provide young people with the opportunity to identify and work out their personal problems through practical wilderness exercises, drama, art and discussion circles.

· To promote development by confronting problems of isolation, inadequacy of expression and lack of social or family support.

The focus of our work

The charity works with hard-to-reach young people who are having problems focussing at school and engaging with society.  Threipmuir Farm Steading in the Pentland Regional Park is the base for Youth Vision. Youth Vision is seeking funding from Heritage Lottery to enable the young people to become involved with other organisations and local volunteers to carry out structural repairs to the building and gardens and take part in archaeological investigation.  The therapeutic work of Youth Vision will carry on around these practical skills.

Our main objectives for the year were to recruit 10-14 young participants who were experiencing difficulties with formal education and social skills.  We offered a 10 week programme working with the Wester Hailes Education Centre and five taster sessions to other schools.  Youth Vision also ran a Saturday programme for 12 weeks which was attended by up to ten young people.

Ensuring our work delivers our aims

We review our aims, objectives and activities each year.  This review looks at what we achieved and the outcomes of work in the previous 12 months.   Youth Vision carries out participatory evaluations at the end of each programme.  Participants are followed up by Guidance and Support staff in order to ascertain each child’s future needs.  Further support can be provided within the educational environment by counselling and therapy sessions.

The participatory evaluations also involve interviews with Youth Vision facilitators, referral staff in schools, volunteers and parents.  These focus on perceived changes in the young people and ideas for future direction of the charity.  The charity is working to develop more formal measures of the success of the programmes.

How our activities deliver public benefit

Youth Vision is integrating with the Education System to provide access to our services to a greater number of disadvantaged young people.  We provide a Saturday Programme which is open to all interested young people.  We encourage local community involvement and hold Open Days throughout the year.

Financial Review

In its first year of operation the charity has managed a small net increase in funds of £3,605.  Funds received have been tightly managed to ensure we are working within budget.  However, this has only been possible with the input of a large amount of unpaid work from the small Management Committee and other volunteers.  This situation is unsustainable in the long run so funding for management and administration work is being sought for the future.  The charity is also recruiting further members of the Management Committee and a wider pool of volunteers.

Principal Funding Sources

The principal funding sources for the charity in its first year of operation were grant income from Awards for All and donations from various local businesses and charitable trusts.  The bulk of this was transferred to the new charity on incorporation.  Support for 2010/11 has been secured from Heritage Lottery (£37,500) on the basis that Youth Vision secures a matching amount from other sources

Plans for Future Periods

Youth Vision will extend its series of 10 week programmes with disadvantaged young people and continue to run the Saturday Programme. We will further work within the education system with youth who are in need of direction to encourage successful leaning, enhance educational attainment and strengthen community identity.

Having secured funding from Heritage Lottery for the renovation of the charity’s base at Threipmuir Steading, the charity has plans to:

· Renovate the building and use the surrounding land to develop traditional skills and plant traditional trees and hedges;

· Restore the dry-stane dyke so that youth groups can participate and learn from local craftsmen;

· Explore and engage with local history by word of mouth, story-telling and by working with the land and building and restoring it to a safe working structure;

· Develop partnerships with historians, archaeologists and heritage groups to exchange knowledge and preserve traditions;

· Share and learn from the memories of local people through traditional story-telling working alongside the young people;

· Provide Open Days to link in with permanent displays in the Rangers Centre at Harlaw reservoir which would be held at our steading and hosted by the young people who will act as guides sharing their knowledge of conservation and local traditions.

Structure, Governance and Management

Governing Document

The organisation is a charitable company limited by guarantee.  It was incorporated on 4 August 2009 and registered as a charity on 12 August 2009. The company was established under a Memorandum of Association which established the objects and powers of the charitable company and is governed under its Articles of Association.  In the event of the company being wound up Members are required to contribute an amount not exceeding £1 each.

Recruitment and Appointment of Management Committee

The directors of the company are also charity trustees for the purposes of charity law and are known as members of the Management Committee.  Under the requirements of the Memorandum and Articles of Association the members of the Management Committee are elected to serve for period of up to 5 years after which they must be re-elected at the next AGM.

In accordance with the Memorandum of Association two members of the Management Committee have provided specialist services to the charity and received remuneration which is disclosed in note 6 to the accounts.  This was done in accordance with the requirements of the Charities and Trustee Investment (Scotland) Act 2005.  

In the period 2010-2011 Youth Vision has recruited additional members to the Management Committee who are giving time voluntarily and receive no benefits from the charity.  

 Risk Management

The Management Committee has conducted a review of the major risks to which the charity is exposed.  Systems or procedures have been established to mitigate the risks faced by the charity.  External risks to funding have led to the development of a plan for diversification of funding applications. Internal control risks are minimised by procedures for authorisation of all transactions and projects.  Procedures are in place to ensure compliance with health and safety for staff, volunteers and young people. All Youth Vision Facilitators and volunteers who work with young people have been fully checked by Disclosure Scotland.

Organisational Structure

Youth Vision has a Management Committee of 4 to 7 members who meet every two months and are responsible for the strategic direction and policy of the charity.  Members come from a variety of professional backgrounds relevant to the work of the charity.

The charity uses the services of five free-lance Facilitators who are experienced youth workers from a variety of backgrounds.  In teams of 2 they work with the groups of young people in achieving the objectives of the charity.  On the project days the Facilitators are assisted by a volunteer adult who helps with the activities and preparation of lunch for the group. The volunteers are trained and fully disclosed.

Additional assistance has also been provided by specialists in archaeology and history who come to talk to the groups of young people.  After-care in the form of one-to-one counselling is provided by a qualified youth-counsellor who is currently a member of the Management Committee.

Administration and fund-raising and development was carried out by members of the Management Committee with paid assistance from free-lance experts.

Independent Examiner

Gordon Mavor ACMA was appointed as the charity’s independent examiner for the year. He has expressed his willingness to continue in that capacity.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities (issued March 2005) and in accordance with the special provisions of Part VII of the Companies Act 2006 relating to small entities.

Approved by the Management Committee and signed on its behalf by:

Lynn Molleson (Secretary)
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